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October 
Goals:​
Community 
Building and 
Setting Shared 
Goals 
 
 
 
Organizational 
Leadership: 
Understanding 
and Defining the 
Problem 

10/11 
 

●​ Introductions 
●​ Challenges and opportunities 
●​ Vision Statement and goals for our time together 
●​ Collective Discussion: what is the problem we’re 

trying to address with AI in teaching? 
●​ Homework for next meeting: collect data about 

your institution: are there any other people working 
on AI whom you could leverage? 

10/25 ●​ What is the biggest barrier you face in doing what 
you think needs to be done with AI in education? 

●​ What resources or supports do you already have 
to promote AI in teaching/learning? 

●​ What resources or supports do you need? 
○​ Ex: if you need coaching on how to bring 

this to your campus, how to work through 
bureaucracy, how to build a team, how to 
design curriculum or talk about it in your 
classes, etc 

November 
Diving into 
Research and 
Practice 

Session 3, 
11/8 

●​ Check-ins 
●​ Presentation by Lauren Springer on RSI and using 

AI for Discussion Boards 

Session 4, 
11/22 

●​ Group discussion: how to support ourselves and 
each other during uncertain times, navigating the 
future of work and the future of education 

●​ Presentation by Samantha Eastman and Alex 
Rockey on using Playlab AI tools 

 
 



 

December:​
Midterm 
Reflection and 
Planning for the 
Future 

Session 5, 
12/6 

●​ Recap of first half of LC 
●​ Reflection on key takeaways so far 
●​ Introduction of the AI Implementation Plan project 

 

Winter 
Deliverable 
to Learning 
Lab 

Report on first half of LC meetings  

January: 
Implementing AI 
Projects and 
Funding 
Opportunities 

Session 6, 
1/10 

CANCELLED due to Southern CA wildfires 
 

Session 7, 
1/24 

●​ Implementation Plan quick pitch 
●​ Guest Speaker: Josh Sternfeld from NEH on “AI 

Grant Opportunities through NEH” 

 
 
 

February: 
Resources and 
Best Practices for 
OER and Funding 

Session 8, 
2/7 

●​ Presentation by Heather Dodge and Shagun Kaur 
on AI and OER 

●​ Panel with Judith Sebesta and Albert Cruz on 
“Tips for Writing AI-Related Grants” 

 

Session 9, 
2/21 

●​ Meet-Up in San Diego for ASCCC AI Academy 
 

March: 
Implementation 
Plans and Wrap 
Up 

Session 10, 
3/7 
 

●​ Implementation Plan: Update and reflection on 
your Winter Implementation Plan 

○​ Each member shared their major AI-related 
project, shared their goals, outcomes, 
insights, and take-aways 

 


